Guidance notes for applicants
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What is Reaching for Gold?

Reaching for Gold is a South East competition designed to encourage innovative
ideas from groups of young people that can make a practical difference to society in
the areas of Youth, Community and Disability. It is designed for teams of up to ten
14-19 years olds, and is particularly targeted as those living or working with
disadvantage or disability.

The idea for Reaching for Gold comes from a new regional programme called
‘Create, Compete, Collaborate’. Its aim is that: ‘every young person will have the
chance to Create, Compete or Collaborate with another young person in another
country’ in the run up to the 2012.

All projects must therefore have an international element and/or propose ideas on
how to link with a community overseas. We can help you by providing links to tools
and appropriate support.

Reaching for Gold Stage 1

To make it easy for you to enter and limit the time you need to spend applying, we
have created a simple initial application process. You will need to submit your idea
on the online application form to us by 5pm on the 2" October 2009. We
recommend that you download the word version of the application form to work
offline, and then when you are ready to apply, copy and paste your answers into the
online form and submit. Please note that you cannot save the online application so
will need to complete the process in one sitting.

A panel of judges made up of voluntary, business and public sector partners will
review applications. Nine groups/projects will be short listed in early September
2009, awarded empowerment prizes (including a Toshiba NB100 laptop with built-in
webcam, a Mobile Notes E-Pen and a Sony DCR-SX30 Camcorder), and proceed to
stage 2.

Reaching for Gold Stage 2

From mid September to December 2009, the 9 winning groups from stage 1 will
receive intensive support and mentoring from experienced voluntary and business
partners, including a package of empowerment prizes to develop their presentation
skills and hone their ideas into realistic projects. Each of the 9 groups will be
matched to one of three voluntary partners - Groundwork, The Prince’s Trust or
AbilityNet (depending on the theme chosen and your geographic location), who in
addition to providing direct support, will facilitate interaction with your assigned
business mentor from one of nine leading global companies.



Reaching for Gold Final and Awards Ceremony

The 9 groups will then pitch their projects to a ‘Dragon’s Den’ style panel at St
Georges House, Windsor Castle on 15th December 2009. The ‘pitch’ sessions will
be followed by the Reaching for Gold Awards Ceremony. The top three finalists will
win either Gold, Silver or Bronze Medals. The overall winner will also win the
Reaching for Gold trophy (yours for the year!) and a cheque for £5000 to support
future development of the winning idea.

Why Enter Reaching for Gold?
By entering you will have the opportunity to:

Offer the young people you work with a unique development opportunity — to
Create, Compete or Collaborate with young people in other countries in the run
up to 2012;

Win enabling prizes for your organisation including a Toshiba NB10O laptop with
built-in webcam, a Mobile Notes E-Pen and a Sony Camcorder DCR-SX30 to
support you through the second phase of the competition;

Develop the project management skills of the young people you work with
including building confidence, team working and presentation skills;

Build relationships with an experienced voluntary delivery partner and mentors
from a leading company in the South East;

Associate your organisation with a high profile South East competition — providing
publicity with leading brands;

Receive support for your team to attend the final award ceremony on 15th
December at St George’s House, Windsor Castle and meet some inspirational
people (and hopefully, ASIMO the Honda Humanoid robot!)

In addition to the Reaching for Gold trophy for the overall winner, the top three
finalists will take either Gold, Silver or Bronze medals. All finalists will be awarded
Reaching for Gold finalist certificates.



Win £5000 as a donation to your organisation to facilitate the next stage in idea
development

How will your organisation be supported?
During stage 1

An online Q&A function, where queries will be answered promptly
A leaflet that will help explain the project to the young people you are working
with

During stage 2

A voluntary sector ‘enabler’ and corporate partner, who will provide structured
and intensive business development support at sessions scheduled with you
between mid September and December 2009

A package of empowerment prizes, including a Toshiba NB100 laptop, a Mobile
Notes E-pen and a Sony DSC-SX30 camcorder.

A small grant to your organisation to contribute towards travel to final event

Who can apply?

You can apply if you are a voluntary and community sector organisation, or a
school. The competition is particularly targeted as those living or working with
disadvantage or disability.

The competition entrants supported by your organisation must be aged
between 14 and 19 and any one group is limited to a maximum of 10 young
people.

You organisation must be located in the South East Region (see map on page
SiX).

Groups and group leaders must be willing to work with their assigned
voluntary sector and business partners in structured sessions between mid
September and December and be available for the final event and awards
ceremony at Windsor Castle on 15" December 2009.



You must be located in the South East (in one of the counties/cities below) to apply.

1 Bracknell Forest
2 Buckinghamshire
3 City of Brighton and Hove
4 City of Portsmouth
5 City of Southampton
6 East Sussex
7 Hampshire
8 Isle of Wight
9 Kent
10 Medway
11 Milton Keynes
12 Oxfordshire
13 Reading
14 Slough
15 Surrey
16 West Berkshire
17 West Sussex
18 Windsor and Maidenhead
19 Wokingham



What ideas are we looking for?

We are looking for the innovative ideas of young people that can make a practical
difference to society covering 3 key areas:

Youth
Community
Disability

Ideas must fit within one of these categories. However, if they cover more, then that
is fine too.

We want ideas that allow you to Create, Compete or Collaborate with young people
in other nations. You must have or be willing to international connections. We can
help you make links with young people in other countries.

Your idea needs to ultimately benefit people from the South East who are
disadvantaged by the area they live in, their circumstances or by their disability. The
people your project is aimed at should be clearly involved in project design.

Your idea needs to be realistic and practical. It needs to have the potential to be
delivered. We want ideas that are commercially viable (i.e. they are doable, and
could become new products or even new businesses)

Your project must be non-political and non-discriminatory in relation to ethnicity,
gender, disability, age, sexual orientation and religion or faith

Please note that the criteria by which we will judge your application is reflected in this
section.

What might your ‘innovative idea’ look like?

Below we have explained in a little bit more detail what sort of questions you should
be asking yourselves to get you thinking on the right lines. As we have stated above,
innovative, inspirational, and imaginative ideas are what we are looking for...

Be creative and challenge yourselves to come up with something that would make
your lives, and the lives of others, better.

Your project must broadly meet the needs of those living in disadvantage or
with a disability.

l. Youth
What are the problems affecting young people today? What's it like being a young

person today? What would improve my chances of getting a job? What could be
done to improve my skills and raise my aspirations? How could we improve our life



locally or globally? What would we like to see changed or done differently? How
could we make our community safer? How could we better interact with others in our
community, region, country or overseas? How could we improve fithess and health,
and encourage more to exercise?

II. Community

What are the issues affecting my area? How can we make people feel safer in the
places that they live? How can we improve the local economy? What would we
improve to increase the quality of life for local people? What would bring different
sections of communities closer together? How could we make links to newly settled
residents or encourage closer working between young and older communities? What
would we improve our community? How would we improve the shared spaces that
are in our communities?

[ll. Disability
How could we improve our access and connection to other parts of the community?
How can we improve the services available to us? How can we improve the

networks that we have? How can we make a difference to our health? Where could
technology be improved to assist us in day-to-day life?

Who are the Voluntary Organisations and Businesses you
will be working with?

On progression to Stage 2, you will be matched to one of three voluntary partners
depending on the theme chosen and your geographic location:

Groundwork www.groundwork.org.uk

Groundwork supports communities in need, working with partners to help
improve the quality of people’s lives, their prospects and potential, and the places
where they live, work and play. It's vision is of a society of sustainable
communities, which are vibrant, healthy and safe, respect the local and global
environment and where individuals and enterprise prosper.

Groundwork South East is the prime VCS lead for the competition’s delivery.

The Prince’s Trust www.princes-trust.org.uk

The Prince’s Trust was set up in 1976 by the Prince of Wales. It has become a
leading youth charity, supporting 40,000 young people nationally last year, by
running programmes that encourage young people to take responsibility for
themselves — helping them build the life they choose rather than the one they've
ended up with.

AbilityNet www.abilitynet.org.uk




AbilityNet is a national charity helping disabled adults and children use computers
and the internet by adapting and adjusting their technology.

In addition to providing direct support, your Voluntary partner will also facilitate
interaction with your assigned Business Partner, one of the following leading
companies:

BT

CIsCco

Honda

Huawei

Intel

Legal & General
PricewaterhouseCoopers
Sony

Toshiba

Reaching for Gold has been developed by the South East Corporate Cabinet, a
groundbreaking approach to collaborative working between corporate companies,
the South East England Development Agency (SEEDA), public and Voluntary &
Community organisations. By drawing on combined expertise, knowledge and
resources the joint ambition is to improve the quality of life in the South East.

PricewaterhouseCoopers and BT, in partnership with SEEDA, Groundwork, The
Prince’s Trust and AbilityNet, are members of the Reaching for Gold Steering Group.

How do you apply?

We have tried to make the 1st stage application form as easy as possible to
complete. We do not want you to spend days preparing really detailed application
forms. The online application form is designed so that you can give us a flavour of
the ideas that the young people have devised themselves. We hope that you view
this as a natural extension to your work and that ideas can be generated through
your everyday activities.

In order to speed up the process and to minimise paper usage, we have designed an
online application process. Full guidance details and the online form is available on
the Reaching for Gold website http://www.reachingforgold.org.uk

It is important to remember that the online application form cannot be saved during
inputting. We recommend that you download the application form to work on at your
leisure and then when you are ready to submit copy and paste your answers into the
boxes provided on the application form.

Once you have submitted your completed application form, you will see a message
confirming that it has been received by us. You will also receive an automatically
generated email. This will include confirmation of receipt and will list your entire



application form for your records. We may, if necessary, contact you if we need
further information.

If you need an application form in hard copy please write to us or contact us on this
email address: rdig@groundwork.org.uk and we will send one to you.

We are unable to answer guidance questions on the phone. However, if you do have
a question, and the answer is not listed on the Frequently Asked Questions (FAQS)
section of the website, please email us on rAig@groundwork.org.uk . We shall
directly answer your question promptly and then post both your question and the
answer on the FAQS page.

If you cannot complete the form using the online application form, you can still enter.
You can either return it electronically to r4g@groundwork.org.uk or via post to:

Reaching for Gold

c/o Groundwork South East
18 — 21 Morley Street
London

SE17QZ

The closing date for all applications is 5pm on the 2" October 2009

Once we have received your forms, we will assign them to judges taken from the
voluntary, private and public sectors. Judges will assess each project using criteria
based on the ‘what ideas are we looking for?’ section of this document. We will
shortlist applications and select 9 to go forward. Successful applicants will be notified
by September 16th 2009. Unsuccessful applicants will receive constructive feedback
and will be contacted by email (or post).

Good luck!
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